TRANSIT BUSINESS SERVICE REVIEW CONSULTANT TERMS OF REFERENCE

Introduction

Guelph Transit is a public facing service tha vides transportation services to an average of seven million

riders annually. This service has been dergo a business service review in 2018. This business service

review, conduacted %I_izing the Co siness service review framework®, will examine the
relevance, e @iven’é‘s and ef f Tre ervices to ensure resources are allocated to achieve the best
outcomes for t ity to support Ig ility. The review will examine the processes involved in
providing this ser\'/jge to @tify imp

reviewing aIternati@rvi%.g .

The City is seeking a consultant
municipal transit servicesT’g‘i’suppﬁFt the busi i iew in areas of benchmarking, best practice
research and alternative sef%éfeﬁ?ery assessment

Scope of Work "z“ %

This assignment will include conducting re:s‘?arch on best practic chmarking) from similar municipalities
as identified by the City as well as su rting'the assessme i vice delivery options for Transit

services. The work to be conducted in s e@pleting a of the existing system and the
benefits, risks and impacts of alternative @thoﬁﬁ deliver Tr. . ents that are deemed
acceptable will be screened out and elements.that require fur i ion (i nsultation with City staff)

will be identified. For areas that require furthﬁgmve _59
summarized. The work outlined in the tasks beIQ_\Jf\Z'}s t ively with the City.

nventional, mobility
eviews, and customer

For the purposes of this project (scope of review) Tr@sit se'!;vices inclu
and specialty) and Administration (planning, scheduli@ro’ré{ses for fare and ro
service). The assessment of alternative service delivery @nclfiﬂb;

e
e Rationalization of service (Should the City of Guelp viQhe service
e In-house provision of service (City of Guelph staff provideithe service)
e Outsourcing (City owns the service and contracts it out ttﬁ:fag?\external organization)
e Partnership (City partners with an external organization)

As with any municipal setting, the stakeholder groups include staff, public, and various committees and boards,
all of which have diverse interests and needs that must be considered. This process will involve extensive
consultations, both with internal and external stakeholder groups.

The consultant will be expected to provide content and collaboration support, to assist City staff with the
preparation of all required public notification and media outreach, as well as internal organizational
communication. The responsibility of implementing the required tactics of the community engagement

! €5-2016-61 Business Service Review Framework (October 2016)
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approaches will be led and facilitated by the City with collaboration, input and support as required from the
consultant.

It is essential that any tools or s be developed in-line with industry best practices, as well as the

needs expressed by the sta

Project Tasks
The following is a summary of the desire

Task 1: Q

tasks and deliverables

in uc , revie
man@me lan (with

the Ci:cV{if?pprb’bed Servi

principles for th rk desc

e Meetings: "Zr

0 One (1), 2—ho@me?ti-93 at City Hall

O One (1) draft and one in

0 Signed copy of Contract‘:{\

O One (1) DRAFT and one (5:%
and minutes.

Task 2:

e Benchmarking/Best Practice Research Qz, 1;:-
0 This task will include a comparison o chrgf%rks with

organizations, as well as a review of best'ﬁracﬁ:%s
The consultant is to provide analysis of k rvic
performance measures (customer and tech ), anial measures (such as cost of service,
funding sources and levels and fares).Data shogj.‘ekbe supplemented as necessary by other

{.-‘
<
e  Workshop

0 One two (2) hour Interim Workshop to review the results of the benchmarking and best practice
review with the City’s review team.

publicly available sources.

e Deliverables:
0 One (1) summary digital worksheet with all comparator data (.XLSX)
0 One (1) summary digital draft report of benchmarking and best practice review (PDF and .DOCX)
0 One (1) digital agenda, presentation and minutes (for each workshop)
0 Interim workshop will identify areas requiring further investigation
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Task 3:
e Additional Investigations

0 Further investigatiofWill be conducted on elements of the service identified in task 2. This may

yta gathering from previously contacted comparators and/or

require supple

e  On-site Municipal Visits
0 The City may choose tg e visits (maximum of 2) of municipalities or organization,
Q from'the compa Task 2, that are considered highly relevant to the review.

o  Workshop (E:}

e Deliverables:
0 One (1) revis mrrf?&\ igi
0 One (1) revised marydigi
T
and .DOCX) o
0 One(1) digitalagen?}fr_esé?@a
Task 4: %

e Alternative Service Delivery Option %.view,{:,
0 Areview of alternative servic‘é\ Iivef’ ethods'Wi for elements of Transit
services. These services and alte.@'.ativ will be identified with the City
review team. The assessment of altet ative’service deliv i lude some or all of
the following; ‘é]' d??;
= Rationalization of service (Procaem vice or no)
* In-house provision of service (City of G LB-tl staff provi
= Qutsourcing (City owns the servic co@cts it ou
=  Partnership (City partners with an ext»é?r;rﬁlgl organization)

an external organization)

#
e Deliverables {'1;:\
0 One (1) summary digital draft report of alternative service delivery review (PDF and .DOCX)

Task 5:
e Reporting
0 Incorporate the output of all tasks into a final report. Key aspects of the report will be
performance to benchmarks and best practices, identified alternative service delivery options
for management review and identification of service elements that are efficient and economical
as well as areas where proposed service changes would impact upcoming budgets. The report
will also document the approach and findings and (if necessary) recommend next steps.
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o Meetings:
0 Attendance at the Committee of the Whole and Council meetings in January 2019 for reporting

on results. This co either during the day or in the evening for 4 hours.

e Deliverables:

Coordinatio

The consult detailed work plan including a Project Schedule which
indicates Proj

Once the Projec i d the Consultant, the City will use the Final Project

Schedule to monit i i be updated and resubmitted monthly to the City’s

Milestone

Contract Award

Project Kick Off Meeting s P

Summarize Findings =
Additional Investigations }:ﬂ

Alternative Service Delivery Option Re

Final Project Report

Table 1: Milestones

Project Management

h should include at a

minimum: G
"4

e Project Management Approach;

e Project Scope; A
e Milestone List; ’:é? (:)
e Schedule Baseline and Work Breakdown Structure; d:q*x

e Cost Management; e

e Project Scope Management; {’;'i“

e Schedule Management;
e Quality Management;

e Staffing Management;
e Resource Calendar;

e Cost Baseline;

e Quality Baseline; and

e Acceptance.

Project Progress Reports and Communication
At the sole discretion of the City’s representative, the consultant at any time may be requested to furnish a
progress report with regards to the Project. Draft reports and deliverables are required prior to submitting
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finalized documents for review. The City will endeavor to review all draft reports and deliverables, and provide
feedback within two weeks of submission.

At a minimum, the consultant sha
invoice submitted.

ide project progress reports on a monthly basis and/or with each

Clear and timely com
Project. Throughout the Project dt ,
acknowledgement to email and telephon

2red an important component of the successful completion of the
xpected that the consultant provides a response and/or

The consult%r:ic is expected to comm e City at key points through the project to ensure it is
progressingtiniline the Cit i XPE ions. The consultant is responsible for identifying in their
proposal wha eet these needs.

ted to the Transit service review, to support staff
cEf;,on the proje ake Council presentations.)
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